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The Material Topics Assessment Process

U 2567 ustn Aun3 n3U lsadvd d1fa
(urkisu) (“Usyn”) TaatdGunisUs:lguds:=tau
drAtydundwgvdiu TasAsounauNLOAAIU
doudadou oAU SSSUIAUIA UALASUZAD
(Environmental, Social, Governance: ESG)
awKkanmMs3tasiinans:nuaavii (Double
Materiality) Tdun:

e wWans:nudiuAdIWHVEU S1ASIK
wans:nuALAadutuUoRUUKSDDDIAQTU
tuaunAa AVIUIBVUINUAIBYAUCDEVAL
ua:doudsadou 91INNISAINTULIUYDYD
usSygnd wa:Ad1wAIaKIvVUVYRITFEOUTA
ldonanarndvlgAtuA

*  WANS:NUMVMSIBU WDISCUIADIULEYD
ua:lonmadiunAdiugvéufoipdvnaco
Us:ansniw mist@ula uazaniuznivnis
1OuUDLUSYNY

n1sUs:1outuddddunIsaIuKaNINUUD Y
szjoud1dssmsilawedoyadiunugvEUlU
nAnusu (Corporate Sustainability
Reporting Directive: CSRD) upvanniwglsU
Tagd1v9Y LIASTIUNISSIVVIUATUADIUEVE U
urnvglsU (European Sustainability Reporting
Standards: ESRS)

uoNDINd USYNY FVHI1V5VUUDNIVDIN
pIasgIuaINadu a tWwolknisus:loudAIU
ASDUA3ULA:aDaAADVNULUDURUAATASUMS
gousulus:auaina Taun:
e Global Reporting Initiative (GRI)
Standards
e S&P Global
® FTSE Russell ESG Scores
e Sustainability Accounting Standards
Board (SASB)
e World Economic Forum (WEF)

In 2024, Country Group Holdings Public
Company Limited (“the Company”)
conducted an assessment of its key
sustainability issues, covering
Environmental, Social, Governance, and
Economic (ESG) dimensions. The
assessment was guided by the Double
Materiality approach, which considers
two key perspectives:

e Impact Materiality: Evaluates actual
or potential positive and negative
impacts on society and the
environment resulting from the
Company’'s operations and
stakeholder expectations across
the value chain.

¢ Financial Materiality: Assesses
sustainability-related risks and
opportunities that may affect the
Company’s performance, growth,
and financial position.

This year’s assessment followed the
principles outlined in the Corporate
Sustainability Reporting Directive (CSRD)
issued by the European Union. It was
conducted in alignment with the European
Sustainability Reporting Standards (ESRS).

To ensure a comprehensive and
internationally aligned assessment, the
Company also referenced globally
recognized frameworks and standards,

including:
e Global Reporting Initiative (GRI)
Standards
e S&P Global

e FTSE Russell ESG Scores

e Sustainability Accounting Standards
Board (SASB)

e World Economic Forum (WEF)
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ducoui 1 s:ydiidoulddoudonran
usunldas:uridoulddouldaransiudou 7 ngu
laun giioARuua:unavnu wunviu AAua:
Wusdasn1vssio anA Kl yusuLa:doAU
ua:n1Asy lagniss:ynduridaouladoulds
lha'wljlfJuIUmuumsgwu GRI ua:zuuonivyov
AA1000 SES Watkawnsndaansmsdiduoiu
dundwgodiuvavusunidagoius:ansmw

ducouil 2: s:yUsziGuadiudvdiu
usunldathunasguANUgvEuaInakargatuN
3 Tdun viasgiu Global Reporting Initiative
(GRI), S&P Global, FTSE Russell ESG Scores,
Sustainability Accounting Standards Board
(SASB) ua:d>33auav World Economic
Forum (WEF) uanoind usGnIawoistuiAdIL
AandvUdvRDddUTALdy SaqUs:avAnis
USKISNIETU wa:uudTUdulugOaIKNSSY LWD
NUNDULLA:SOUSOUUS:LAUAUEVEUALALITDY
DE10SDUAIU DINNS:UOUMST USUNSvauIsn
styUs:lGudiAcudrundiudvdiu Siudu 12
Us:tdu Aanandovnumsditduviuyovusun
Tdaghvodatou dvd

Step 1: Identify Key Stakeholders

The Company has identified 7 key
stakeholder groups: shareholders and
investors, employees, partners and
business partners, customers, creditors,
community and society, and the public
sector. This identification follows the GRI
Standards and the AA1000 SES framework
to ensure effective communication of the
Company’s sustainability efforts.

Step 2: Identify the Material Topics

The Company has adopted several
international sustainability standards,
including the Global Reporting Initiative
(GRI) Standards, S&P Global, FTSE Russell
ESG Scores, the Sustainability Accounting
Standards Board (SASB), and the World
Economic Forum (WEF) metrics. Alongside
these frameworks, the Company also took
into account stakeholder expectations,
internal management objectives, and
current industry trends to thoroughly
review and consolidate relevant
sustainability topics. As a result of this
comprehensive process, a total of 12 key
material topics that are relevant to the
Company’s operations have been
identified as follows:

oa Us:zidudAtudunoiudvdiu

Dimensions Material Topics

1. mswWasuwlavanmwsndoimAua:msaamsuau 1. Climate Change and Decarbonization

2. msdamswans:nucadvudadonl 2. Environmental Impact Management
3. @nSuuuasulLa:AIUKAINKANE ADULNLRYU

wa:Msdasusou (DEI) 3. Human Rights & DEI

4. ;Brounly AWUaDasie ua:AWluagnd 4. Occupational Health, Safety, and Well-

ypowlnvIu being

-

5. msuskmisdamsnswennsuyueg 5. Human Capital Management

6. MsYamsAIAUWUSAIUANA 6. Customer Relationship Management

7. msunUovdoyadouynna 7. Privacy Protection
8. MsIBUAgVHULA:NMSSOUMOMSLOU 8. Sustainable Finance & Finance Inclusion

a 9. msrhruqQuadayaua:ANULuAvUaaniulsluas 9. Data Governance & Cybersecurity

10. Kovlgaunmungvdu 10. Sustainable Supply Chain

11. msdomsA>udsvua:3ngamsai 1. Risk & Crisis Management

12. msriuqQuafiomsid 12. Corporate Governance
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nMyuonovAns Taguia1s1v Materiality
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ns:nuU (Likelihood) d>uunuuau (unu X)
udavfivAdIUSUUSVUDVWANS:NU (Severity)
z‘ionsaunauuum (Scale) upulua (Scope)
ua:n:nuawu1sntun1sWuWan1w1c‘1u
(Irremediable)
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Significant

Step 3: Survey the Level of Stakeholder
Concern

The Company conducted an online survey
to gather insights into key stakeholders’
interest in sustainability topics.

Step 4: Assess the Impact on Sustainable
Development

The Company has assessed its actual and
potential impacts on the economy,
environment, and society, including human
rights, through risk evaluation and
stakeholder engagement both within and
outside the organization. The analysis
utilized a Materiality Matrix, where the
vertical axis (Y-axis) represents the
likelihood or probability of the impact
occurring (Likelihood), and the horizontal
axis (X-axis) represents the severity of the
impact (Severity), which encompasses its
scale, scope, and the ability to remediate
or restore the original condition
(Irremediable).

Significant | Significant

Significant | Significant

Significant

3

Severity (Average of Scale, Scope, Irremediable)
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Impacts on Sustainability (Inside-out)

Step 5: Double Materiality Assessment

The Company has assessed the
sustainability impact dimension (Impact
Materiality), focusing on actual or
potential impacts on society and the
environment. It has also evaluated the
financial impact dimension (Financial
Materiality), which considers sustainability-
related risks and opportunities affecting
business performance, growth, and the
organization’s financial position.

Double Materiality

Low Financial Materiality

Significant

Impacts on Financial (Outside-in)

stauaunvdavavgiidoulaide
Level of Stakeholder Concern

o OO

dh (Low)  natw (Medium) gv (High)
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Dimensions Material Topics
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. Climate Change and Decarbonization

10. Sustainable Supply Chain

11. Risk & Crisis Management

12. Corporate Governance

o 2. Environmental Impact Management . 9
3. Human Rights & DEI v v v 6
o 4. Occupational Health, Safety, and Well-being . 12
5. Human Capital Management . 9
6. Customer Relationship Management . 8
7. Privacy Protection v 2
8. Sustainable Finance & Finance Inclusion . 7
e 9. Data Governance & Cybersecurity . 1
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mswWasuwlavamwniioimAuaznisaanmsuau

Climate Change and Decarbonization

nduimmneua:msiidousouvavgiidoulaide
soudpriulinavnu KUduVIWMAUQUa anA uawlnviu
IWaasoAdwasKUNua:souaansUanumMsuou

85a
AULWUTUYDVUSUItUASUDUCDS1IETA
Jsurcunmistdwavoulwwiciosiela
dasinmisidnswennsuicinsiola

msaamstdwara@nuuu Single use

rwN =T

wWhknes:e:du s:ona1v uazs:o:ed

1 yvdadiwitdunaionivaisuau (Carbon
Neutrality) ntull 2593 ua:ljvgnisuansais
souns:ongnstludug (Net-Zero) metul 2608

2. aanmistdwavviuiwwiavogivlosy Sova: 30
donudgsrela metul 2573

3.  aadasinmistdnsweinsiiogivlios Sowa: 30
donudasrela metul 2573

4. aamstdwaradnuuutdasoldeono (Non-single
use plastic) Wusosa: 100 metut 2573

wamsanduviul 2024

1. uSunldawdunmisUs:liudsuncunmisUanafisisou
ns:ontdulusn lasdUsuitufitsidsouns:=oniu
ypUWAN 1 31udu 21 tonCOze YBUWARA 2 Sudu
29 tonCOsze UaudUWARA 3 31UdU 185 tonCOsze
odAd1uTuIuUSUIUAISUDUdDS18Td 0.12
tonCOse cipduuin

2. odasinistdwavviulwwiaaav 16.51 Aladaad-
Boluw (kWh) dodiuuin kéosoua: 36.36 LD
1Rounul 2566

3. sasymsidnsweinsthaaav 53.99 Fascoduuin
Kéosoua: 52.54 WalAvunul 2566

4. aamstswara@nuuuldasoldeono (Non-single
use plastic) lafivsoga: 75

wans:nuitiadusSvua:owiiadu
wans:nUIBLUINALTATU TduA MsIWuUs:ansmwiuns
ALTUYIUDINMISSANISWALVIUADTUS:ENENIW 1a:n1s
Jijuamudarkuadiudvudadoundonalraiuisnaa
A2 WIdgoNVNAKUILTA D610TSAMIL DYANSTVINGY
wans:nutdvau wu dunuisudugolunisavnudiu
waoviud::ana

uwudnuams
usunlddudumssarhUcydfsidouns:ontwarhkuas
wugiunisUaoefiisidouns:on ua:juwunisavnuiu
inATuTagus:rIawavoIuLa:wavvIUKUL3sU SOUio
SarfuwuuskisAdutdgoAystuinisUs:tGuaniw
nooymAdus:uu

Stakeholder Targets and Engagement

Engage with investors, regulators, customers, and
employees to raise awareness and collaborate on carbon
reduction initiatives.

KPIs

1. Carbon intensity per revenue

Electricity consumption per revenue

Water usage rate per revenue

Reduction of single-use plastic consumption

H W

Short, Medium, and Long-Term Targets

1. Achieve carbon neutrality by 2050 and net-zero
greenhouse gas emissions by 2065

2.  Reduce electricity consumption by at least 30% per
unit of revenue by 2030.

3. Reduce water usage rate by at least 30% per unit
of revenue by 2030.

4. Achieve 100% elimination of single-use plastic
consumption by 2030.

2024 Performance

1. The Company conducted its first greenhouse gas
emissions assessment, reporting 21 tCO,e in Scope
1, 29 tCO,e in Scope 2, and 185 tCO,e in Scope 3.
This results in a carbon intensity of 0.12 tCO,e per
million Baht of revenue.

2. Electricity consumption decreased by 16.51 kWh per
million Baht, representing a 36.36% reduction
compared to 2023.

3. Water usage decreased by 53.99 liters per million
Baht, equivalent to a 52.54% reduction compared
to 2023.

4. Single-use plastic consumption was reduced by
75%.

Actual and Potential Impacts

Positive impacts include improved operational efficiency
through effective energy management, as well as
compliance with environmental regulations, which helps
reduce legal risks. However, the organization still faces
negative impacts, such as high initial costs associated
with investments in clean energy.

Action Plans

The Company has developed a greenhouse gas
inventory to establish a baseline for emissions and plans
to invest in energy-efficient technologies and renewable
energy. Additionally, the Company has formulated a risk
management plan that systematically integrates climate-
related issues.

U3UN AuN3 nJ Tsadod Sina (Uksu) 6



anSuyugsuua:AUKaINKaANY AL ua:msiddousou (DEI)

Human Rights and Diversity, Equity, and Inclusion (DEI)

nduimmneua:msiidousouvavgiidoulaide
soudoniuwunviu Iwodviasuansuyvasuua: DEI

B30
1. S$pga:wunviunriumsinousy DEI
2. swowumstdanuuatucuansuyvesuua: DEI

wWhnngs:o:du s:o:nav uass:g:ed

1 wunviutkdriunisausutudiudnsuyyasuLas
DEI Soga: 100

2. swgviumstdanupuatudiuansuvuvesuua: DEI
Wurud

wamsantauviul 2024

1 wunviwutkdriunisausutiudiudnsuyvagsula:
DEI $oga: 100 nsoAaalludadousoua: 6.3 uov
wUnvIuAvKUQ

2.  Tdnisshgviunistdondfuatudiuansuuvasu
ua: DEI

wans:nuAlAadudSvua:awIiadu
Wans:NUIBVUINADVANSIASU AN MSIWUAIIUKNWU
ua:Us:anSNwuaowlinviu MsasvMwanuinatuns
$1001U ua:nistasuasivAIUFUWUSAGAULUBULA:
Wddouldids yruAnans:nuidvaufoidiiadu 1Eu
A WIFgoMUuBoLFu00INMSa:LIAENSUYUEBUTURDVTS
aunmu

unudnuams
usEnladGUMSsUs:1TUADILIEDAUENS UYL BUDED
adauve gnisdaausuwlinoiutunns:AuLAEAUENS
UUVgBULAaADIUKaINKa1e Avsoonivsovisaun
Janangua:luldawwgddau GamuuazsiasiRdayadu
ADWKAINKaElUNS:UDUMSASSKI Mstdauchuruo uas
misShgAapULNU soudvdanionssuRdviasuMmstdou
$oUYDVNFULUSEUIDALMETULA:NMUUDNDVANS

Stakeholder Targets and Engagement
Engage with employees to promote human rights and DEI
across the organization.

KPIs

1. Percentage of employees who completed DEI training

2. Number of reported cases of discrimination related to
human rights and DEI

Short, Medium, and Long-Term Targets

1. 100% of new employees receive training on human
rights and DEI

2. Zero reported cases of human rights and DEl-related
discrimination

2024 Performance

1. 100% of new employees received human rights and
DEI training, accounting for 6.3% of total staff

2.  No reports of discrimination related to human rights
or DEI

Actual and Potential Impacts

Positive impacts include enhanced employee engagement
and performance, improved employer branding, and
stronger relationships with communities and stakeholders.
On the other hand, potential negative impacts include
reputational risks from human rights violations in the
supply chain.

Action Plans

The Company regularly conducts human rights risk
assessments and provides training on human rights and
DEI for employees at all levels. It has established secure
and anonymous grievance channels and monitors diversity
data throughout recruitment, promotion, and compensation
processes. The Company also organizes activities to
support the inclusion of vulnerable groups both within and
outside the organization

U3UN AuN3 n3U Tsadod Sina (uksu) 7
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Privacy Protection

nduimmneua:msiidousouvavgiidoulaide
RiioRuLa:linavnu AAUa:WUsDIasnMvssio anAl ua:
wunviu lagdnisvauaudagasivadivas:punsuas
asovaaUMsURUAMUNNHINY

dod5a
1 Sudumgmsaidoyasslna

2. Soga:upvwlnviunldsunisausudiuadiutdu
doudoupvdpya

wWhnngs:o:du s:o:nav uass:g:ed

1. wunviuthdriunisausutudiunisundovdoya
douunnasoua: 100

2. lidwamsaidoyasolka

wamsanduviul 2024

1. TidwanmsaidayasoTkangnsigviu

2. wunviutkdriunisausutucdiunisunUovdoya
douunna Spga: 100 wdoAaldudadousosa: 6.3
YDOWUINLIUAVKLQ

3. darmulguigmswauunnduAua:usmsagivdndiu
SuRasouciDanmM

wans:nuilAadusSvua:awIiadu

WaNs:NUIBOUINAGADUADMSAS VA IEDLIUYDVGNA
ua:iddouldids nisaandutdgooinunavinunio
NNKUIY La:N1s10sINFIUALTvUNSvEIHSUNISWAIUN
DYANSFYAGINa UtuLGEINUALWBIYNANS:NULBVAU LU
dunulumsuUaMUNNKUIBABUSDU ADUIELVDINNIS
$cThavovdoya ua:nsgouidedalduomniiadoRawana

tunmsdamsdoya

unudnuams
usuniawcuunulgngaubudiuddikanandoviu
NNKUBALAYITDY SNAVILLWUAILIIUIATUNMSTIQ
mstfivdoya uazdunwuaduausvnsitiamanisad
Joyasdlnangvilus:uu

Stakeholder Targets and Engagement
Engage with shareholders and investors, business partners,
customers, creditors, and employees through awareness
campaigns and regular compliance audits to ensure
adherence to data privacy regulations.

KPIs

1. Number of data breach incidents

2. Percentage of employees trained on personal data
protection

Short, Medium, and Long-Term Targets

1. 100% of new employees trained on personal data
protection

2. Zero data breaches reported

2024 Performance

1. No data breaches were reported

2. 100% of new employees received training on personal
data protection, accounting for 6.3% of the total
workforce

3. Developed a policy on “Responsible Product and
Service Development for Customers”

Actual and Potential Impacts

A clear positive impact is the increased trust from
customers and stakeholders, the reduced risk of legal
penalties, and the strong foundation laid for the Company’s
digital transformation. On the other hand, negative impacts
include the cost of complying with complex regulations,
the risk of data breaches, and potential reputational
damage in the event of data mismanagement.

Action Plans

The Company has developed a privacy policy aligned with
relevant laws, strengthened access control to sensitive
data, and established a structured incident response plan
for potential data breaches.

U3UN Aun3 n3J Tsadod Sina (ukwsu) 8
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Data Governance & Cybersecurity

nduimmneua:msiidousouvavgiidoulaide
PAULAzUNavnu wunviu AAILa:Wusdasn1vssno
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SuduramMsaicuANLUAYTBLIUDS

wWhres:o:du s:o:na1v uazs:o:e1d
1 TowragmsadawdunvlsluasSniindUSULSY
2. WauuiszuundwuuAvnIvlslunSagivciolla vik

daandovnuuudnvuiudis:auaina

wamsanduviul 2024

1 TWomssiwouramsainubuALTsUDSAGAIY
suusv

2. USUNY ua:usUngos (Pi) AdOussADIAEIUDVAU
doyaddna Tddrdu Tasvnistasuasiondiu
Jaoaneniolsiuos (Cyber security) ag10
Wuooa WwaunlUov JoyadiuynnauazdoyadAcy
vovanAmoinmistdndiviaslyldsusunnauanis
Toudinolsluns

uans:nur‘iLﬁm'fuaEDua:mmﬁnifu

Wans:NUIBLUINNDYANSIASUAD MIStWUANENIWIuNS
SudonusisanmuNvinAlulad nisasivAdUI30D
DINgnALaWusDas ua:nisdoviundiuidurmonoid
(fiadulus:o:end eVISHMIU ADIUAIMSLANANSINU
1Boaudonvday WU MIES1eluMsIIvs:uULa:ynansh
0A2W1BYDBI0d ADIWBUBDUYDVASTSIUDS La:AdUY
1dUMIIKINSUUONLIDKEDKYQBEIN

uWwudnuams
usunldditdunisus:tdundiutdovdiulsiuasogiv
avdaus ¥s:uusnuiAdulanansdugo soudodms
AnousuwUNVIURYDAUSTETBIUDS

Stakeholder Targets and Engagement

Shareholders and investors, employees, business partners,
customers, and creditors are engaged through
cybersecurity awareness and preparedness activities.

KPIs
Number of cybersecurity incidents.

Short, Medium, and Long-Term Targets

1. Zero critical cybersecurity incidents.

2. Continuous enhancement of cybersecurity systems in
alignment with international best practices.

2024 Performance

1. No critical cybersecurity incidents were reported.

2. The Company and its subsidiary (Pi), which operates
in the digital data business, have implemented a strict
Cybersecurity Enhancement Program to protect
personal and sensitive customer information from
unauthorized access and cyberattacks.

Actual and Potential Impacts

Positive impacts include enhanced capabilities to address
technological threats, strengthened trust among customers
and partners, and prevention of long-term damages.
However, the company continues to face negative impacts
such as the cost of implementing advanced systems and
hiring qualified personnel, the complexity of cybersecurity
threats, and potential damages from system breaches or
disruptions.

Action Plans

The Company conducts regular cybersecurity risk
assessments, implements advanced security systems, and
provides cybersecurity training for employees.

U3UN AuN3 n3J Toadod Sina (uksu) 9
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Risk & Crisis Management

nduimmneua:msiidousouvavgiidoulaide
wunviu AALa:wusoasnivssiio Bdousoutuniss:y
A WLFgVUA:INGDUNMSSUlDanuMsantau

dod3a
SIUDULKAMSUADIWLFYVAQNSIYVIU UAS=EDANUMS
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wWhres:o:du s:o:na1v wazs:o:e1d
AndGumsus:lijuADIWLEYVIA:DQMUKNUNISUSKISDQNS
SnnanAsaunau

wamsanduviul 2024
USENIAGILGUMSUS:TUADIWIESVASDUAQUAYNIVSSTD
AOWUA Molsluas uazAdulduvdiu ESG wiausari
UWUNISUSKISSaNISADIUIdUVDAASDUAQU a1U1S0Q
s1wa:38aldn wuu 56-1 One Report

wans:nuAliadudsvua:Iiadu

wans:nUIBLUON 1AunA NMSIWUAIWEISOlUMSWUCD
N1saaWanNs:NUIINANYWUAKSDINOACIY a waznN1s
daautoidonagnsidagvsaunsududindoyandudeo
doumans:nuIBLaU WU AMUEINtUMSUS:TUADWIESD
wuuystuinis niscadiuvinkudgviuniglucianis
Waguulao ua:aunutunisoIvLWULaNaFaUAMIUMST

unudiuams
usUnTddGuNsUs:TuAdWLEYVAASDUAGUADADIL
(dgomossio Aewda nelsuas ua:axudsodu ESG
gmsnunoundwidsoilduds:5is1ed uayscuimsacy
(dovoinmisilasunlavaniwndoIiniAtuLWunagns
DVANS

Stakeholder Targets and Engagement
Employees, business partners, and allies are engaged in
risk identification and emergency response drills.

KPIs
Number of reported risk incidents and crisis response time.

Short, Medium, and Long-Term Targets
Conduct comprehensive risk assessments and develop
integrated crisis management plans.

2024 Performance

The Company completed a comprehensive risk assessment
covering business risks, natural disasters, cybersecurity
threats, and ESG-related risks. A company-wide risk
management plan was developed. Further details are
available in the Form 56-1 One Report.

Actual and Potential Impacts

Positive impacts include enhanced resilience, reduced
impact from disasters or crises, and more informed
strategic decision-making based on risk data. Negative
impacts may include challenges in conducting integrated
risk assessments, internal resistance to change, and the
cost of planning and scenario testing.

Action Plans

The Company conducts annual risk assessments covering
business risks, natural disasters, cybersecurity, and ESG
issues. Regular reviews are carried out, and climate-related
risks have been integrated into the corporate strategic
planning process.

U3UN Aun3 ndJ Tsadod Sina (ukisu) 10
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Stakeholder Targets and Engagement

Board members, shareholders, and government regulators
are engaged through transparent reporting and
governance training.

KPIs

1. Number of governance training sessions attended by
board members

2. Number of corruption incidents

3. Number of innovation and technology development
initiatives

Short, Medium, and Long-Term Targets

1. Achieve 100% governance training coverage for all
board members by 2030

2. Zero corruption incidents

3. At least one initiative to promote innovation and
technology development

2024 Performance
1. Board members received training through various
programs including Director Certification Program

(DCP): 6 members (66.7%), Director Accreditation

Program (DAP): 7 members (77.8%), and Corporate

Governance for Capital Market Intermediaries (CGl): 6

members (66.7%)

2. No reported incidents of corruption
3. Innovation and technology development initiatives
carried out include:

e Pi Securities Public Company Limited, a
subsidiary of the Company, has developed the
innovative "Pi Application” a simplified one-stop
shop trading app for both onshore and offshore
markets. This application has doubled its monthly
active users compared to the previous year.
Additionally, its share of app onboarding has
increased from 44% to 72% , and its share of in-
app deposit and withdrawal transactions has
increased by 63%

Actual and Potential Impacts

Positive impacts include improved access to financing at
more favorable rates, reduced legal dispute risks, and the
promotion of a transparent and ethical corporate culture.
Negative impacts include complexities in complying with
diverse regulatory frameworks, internal resistance to
change, and the cost of establishing governance
mechanisms.

Action Plans

The company has reviewed its corporate governance
policy to align with international standards such as those
of the 10D, conducts regular board performance
evaluations, promotes innovation and technology
development, enhances anti-corruption mechanisms,
strengthens internal audits, and increases disclosure on
governance practices to meet stakeholder expectations.
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